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1* The program for the production of intelligence contained in 
lAB 1 can be considered as no more than a statement of overall policies 
objectives for the guidance of the Central Intelligence Agency' nod 
the several intelligence agencies of the National Security Council de- 
partments ♦ It defines the several types of intelligence and Indicates 
which departments have dominant Interest in dertain intelligence subjects. 
It does not, nor was it intended, to provi(|d a definite intelligence pro- 
duction schedule. Procedures should be perfected to insure that all 
fields are properly and adequately covert and that each department re- 
ceives the material outside its field of domimnt interest, vdiich it 
requires for staff intelligence purposes, 

fTjt / 

2, The need for some schedule^ for staff Intelligence is particularly 
urgent in the fields of scientific and economic intelligence which are not 
allocated by lAB 1 but are left ^ the several departments in accordance 
with their needs. To only a slightly lesser ®ctent is agreement necessary 
on such subjects of broad Intej^est as political intelligence, 

/ 

3, It is understood that in most cases a high degree of cooperation 

has made available to the ^iher departments much of each department *s ii>- 
telligence product, Howe-^r, this intelligence has not always been in a 
form ^ich most readily aterves the departments having a secondary interest 
in the subject, ' 


/ 

4, Whereas the I%)artment of the Army can be expected to produce 
the fullest and most ^nomplete intelligence on the military establishments 
and military potentii^ of foreign governments so as to supply the several 
branches of the Department of the Army with the information necessary for 
the development oT'plans, material, and policies,, this intelligence, be- 
cause of its mere/bulk, is not particularly useful to the other depart- 
ments, A concis)^ summary prepared by military vintelligence officers irould 
better serve thd secondary requirements of others, Slmllarily the full 
flow of politiipl, sociologies, and cultural intelligence \diich is nec- 
essary to the fSay by day operations of the Department of State would over— 


/ 
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whelm the intelligence branches of the other National Security depart- 
ments. They are not, or should not be, Interested in the details. But 
they are interested in and must know the general political picttrre in 
each foreign country properly to determine the military potential and 
military objectives of the foreign goverments. Ooiaparable slttxatlc^s 
exist in the other departments. 

5. Whereas in the past some of the departments have established 
large intelligence groups to collate and evaluate the intelligence in- 
formation in fields outside their dominant interest, current /budgetary 
restrictions require greater economy of effort and the progi^ for co- 
ordinated intelligence production precludes a continuance. 'of this prac- 
tice* ^ 

/ 

. / 

6* It is the opinion of the Director of Centr^"^ Intelligence that 
a proBpt and positive approach must be made to a s«^tion of this problem 
and that he must advise and make recommendations Jii this field to the 
National Security Council in fulfillment of his, statutory duty as set 
forth in Section 102(d) of the National Secur^’J^ Act of 1947* 

/ 

7* It is proposed that the Central Intelligence Agency prepare an 
interagency intelligence production progrsii, that the preparation be 
carried out in close cooperation with t^ intelligence agencies represented 
on the National Security Council, that/it be sulmiitted to the Intelligence 
Advisory Committee for concurrence or' comment prior to issuance for im- 
plementation. 

As a first step in the (development of this plan, the Director 
of Central latelligence requests that each department intelligence chief 
submit a con?)rehehsive and defiled statement of the Intelligence produc- 
tion program of his d^artme^t, clearly defining (a) the intelligence re- 
quirements of his departmentj (b) the internal production schedule of his 
agency to meet these requ^ements; (c) the existing interagency agreements 
to augment (1) the internal production with wctemal material and (2) the 
external requirements with internal production; and (d) the requirements 
not adequately or satisfactorily met by (b) and (c)» 

/ 

9* The Centra:^, ihatelligence Agency will attempt to correlate these 
four department pr^^ams and the CIA program and prepare an integrated 
plan for study ai^ comment and possible revision by the standing ccaamittee 
of the Intelligehc© Advisory Committee for subsequent presentation to the 
lAC* 

- * ■ ■ 

10, With.k view toward eliminating undesirable duplication of effort 
in the production of intelligence, particularly in regard to publications, 
consideration is being given to the proposal previously made by the JIG 
that CIA afsume the functions of the Publication Review Subcommittee, 
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11» It is requested that each recipient of this memorandTaa iixform 
the Director of Central Intelligence promptly as to the date 'by vhich he 
will be able to conqjly with 8 above# 
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First of all that he agreed thoroughly such a memo 
along the lines proposed by I CAPS nere in order and 
necessary. HoTOver, that in view of the present situ- 
ation yis-a-vis CIA and the lAC they did not feel that 
should go out at the present time. Thirdly, 
that he felt the memo, the proposed memo should be re- 
vised, taking into consideration the comments of ORE 
and OCD. And fourthly, that the damn thing should be 
held and not sent out until we have scuared off with 
the proposed I AC* 
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28 October 1947 


MEMORAMDUM FOR THE DIRECTCai OF CENTRAL DJTELLIGENCEx 

Subject* Interdspartmental Intelligence Production Program, 


The subetance of the attached paper has been informally sub- 
mitted to the lAB intelligence agencies where it has received gen- 
erally favorable reaction. It is, therefore, recommended that the 
attached papers be dispatched for formal consideration by the members 
of the lAB, 




CONFIDENTIAL 
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